Please state your college’s Long-Term Goals (5 yrs.) for Section A-D and develop a related Action Plan for the next year (1 yr.)  Include planned actions that require new funds and those that will not rely on new funds; also, reference the related effective practice(s), identify targeted completion dates, and identify persons responsible for each activity.  
Planning Matrix for Section A  -  Organizational and Administrative Practices

Long-Term Goals (5 yrs.) for Section A:

Establish developmental education as an institutional priority by creating and implementing a shared vision, supported by practices, pedagogy, programs and services designed to meet the identified needs of basic skills students. Strengthen institutional commitment to continuous faculty and staff development by launching a Basic Skills Institute, under the purview of a full-time Basic Skills Coordinator, and align appropriate budget and personnel resources to support this endeavor.
	Action Plan for Section A
Academic Year 2007-2008 (please specify year)
	District: San Mateo Community College District

College:  College of San Mateo

	Section
	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Section A

Organizational/
Administrative Practices
	· Develop a clearly articulated mission statement based on a shared, overarching philosophy that drives the developmental education programs, and promote it throughout the institution. 
	A.1.1.  Clear references exist that developmental education is an institutional priority; references are public, prominent, and clear.
A.1.2.  Institutional leadership demonstrates a commitment to developmental education

A.2.1  A detailed statement of the mission for developmental education is clearly articulated.


	Spring 2008

	VPI, VPSS, Basic Skills & Counseling Deans, Academic Senate, Reps. from Student Services, basic skills instructors


	
	· Convene diverse institutional stakeholders to establish clearly specified goals, objectives, and student learning outcomes for developmental courses and programs, and communicate them across the institution.
	A.2.2.  Diverse institutional stakeholders are involved in developing the development education mission, philosophy, goals and objectives.


	Fall 2008


	VPI,VPSS, BS Deans, Counseling Dean, Basic Skills Coordinator

	
	· Align academic and student support services to identified needs of developmental students
	A.2.4  Developmental education goals and objectives are clearly communicated across the institution.


	On-going
	VPI, VPSS, BS Deans, Counseling Dean, Basic Skills Coordinator

	
	· Develop and expand mechanisms to support basic skills students enrolled in non-basic skills courses.
	A.2.4  Developmental education goals and objectives are clearly communicated across the institution.
	Spring 2008


	VPI, VPSS, BSI Committee 



	
	· Identify and fund a full-time basic skills coordinator position.
· Establish on-going institutional budget allocation for developmental education.

· Assign BS coordinator, faculty, and student services representatives to emerging integrated institutional planning committee.


	A.3.2  A dedicated lead faculty is clearly identified and accorded responsibility for college-wide coordination of basic skills program(s).
A.3.3. Ad designated budget allocation exists for developmental education.
	Fall 2008
	VPI, VPSS

	
	· Develop formal mentorship and orientation for new and continuing faculty teaching basic skills course

	A.3.4. Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services


	Fall 2008 –

 On-going
	VPI, VPSS, BSC



	
	· Establish Basic Skills Institute to provide basic skills professional development opportunities to faculty and student services staff.

· Create and encourage attendance in workshops that are focused on basic skills instruction.


	A.6.2.  Specific training in developmental education instructional strategies is provided to faculty teaching development education courses.


	Fall 2008
	BS Coordinator



	
	· Emphasis in hiring new faculty and counselors with background in developmental education theory for departments serving a large percentage of basic skills students.
· Embed BSI philosophy in the  new hiring orientation of all employees.

· Prioritize hiring of full-time BSI instructors, counselors and support staff.


	  A.6.1  Recruitment and hiring processes for faculty/staff in basic skills programs emphasize expertise and/or experience in developmental education.
A.6.4 A sufficient portion of developmental education course sections are taught by full-time faculty and the full-time faculty to part- time faculty ratio for basic skills is similar to the ration for college-level classes and disciplines.
	On-going
	President, VPI, VPSS, Deans, Academic Senate, Basic Skills Coordinator

	
	· Develop and share clear definition of successful Developmental Education program.


	A.7.2 Faculty new to developmental program receive an orientation to convey to them the goals and expectations of the program


	Fall 2008-

On-going
	VPI, VPSS, Deans, Academic Senate, BS instructors, counselors and programs that support BS students

	
	
	A.7.3  Faculty and other program personnel know/understand their individual roles and accept responsibility for the developmental program.
	
	

	
	· Expand basic skills courses that combine counseling career path with instruction.
· Research feasibility of a mandatory in-person orientation for basic skills students, offered both day and evening.
	A.4.1 Students are required to receive early assessment and advisement for sound educational planning


	Spring 2009


	BS Coordinator, Deans, BS faculty and counselors

VPI., VPSS

	
	· Assess and address campus climate regarding stigma and marginalization of basic skills students. Institute First-Year Experience and summer bridge program.

· Broaden Early Alert System; include BS Coordination.

· Incorporate developmental education program in annual planning process and program review.
	A.4.3. Mechanisms/cultures exist to alleviate potential marginalization or stigma associated with isolation of basic skills students.
A.4.4. Outcomes for basic skills students concurrently enrolled in college-level and basic skills courses are carefully monitored; 

data are used to adjust policies and/or recommendations to students.

	Fall 2008 -Summer 2009


	BS Coordinator; BS & Outreach Program Services Coordinator;

Dean Counseling, Institutional Planning & Research



	
	· Explore co-requisite courses for developmental education as means of increasing success and retention.
· Ensure adequate number of BSI course offerings.
· Establish more learning communities designed for basic skills students.
· Establish Integrated Learning Center to provide tutorial support, and expand supplemental instruction.

· Institute peer mentoring program for developmental students.
	A.5.1  Course-related learning assistance (e.g. supplemental instruction, course-based tutoring) exists.

A.5.2  Comprehensive learning systems (e.g. learning communities, course-embedded counseling, team teaching) exist and include developmental education students.

A.5.3  A comprehensive learning assistance center provides support to developmental education students.

A.5.4  Peers and/or faculty provide mentoring to developmental education students.
	Fall 2008 - Ongoing


	BS Coordinator, Academic Senate, Curriculum Comm.

	
	· 
	
	
	BS & Counseling Faculty ; Deans 

	
	· 
	
	
	VPSS, VPI, Deans; BS Coordinator, BS and Student Services Faculty.

	
	· 
	
	
	BS Coordinator, BS Program Services Coordinator


Planning Matrix for Section B  -  Program Components

Long-Term Goals (5 yrs.) for Section B:

Establish a comprehensive, institutionalized First-Year Experience Program that will promote the success and retention of basic skills students.  The program will include pre-enrollment activities, follow-up during enrollment, and post-enrollment review.  Examples as follows: Contact after placement tests, College Orientations, Registration workshops, Mandatory CRER classes, assigned Counselor/Coordinator, communication between Basic Skills staff, instructors, and students, review and revision of program.
	Action Plan for Section B
Academic Year 2007-2008 (please specify year)
	District: San Mateo Community College District

College:  College of San Mateo


	Section
	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Section B
Program Components


	Pre-enrollment Activities:

· Provide Early Outreach to students and have them take placement tests during senior year in high school.

· Find effective way to extract student placement score information.

· Conduct College Orientations, which give students information about Student Services on campus.

· Offer Registration workshops, 

· Encourage students to meet with MCC counselors, Encourage students to take CRER 121, 122 class.
	B.1.1 Mandatory orientation exists for all new students

 B.1.4 Expended pre-enrollment activities exist for students placed into developmental education courses

 B.3.1 A proactive counseling/advising structure that includes intensive monitoring and advising serves students placed into developmental education courses

B.3.4 Counseling of developmental education students occurs early in the semester/quarter

 
	Fall 2008 –Spring 2009
	Krystal Romero, Chris Rico, MCC Counselors,  BS Instructors

	
	During Enrollment:

· Formalize a process for Counseling to communicate with instructors and students in and outside of classes.

· Train and assign counselors to Basic Skills classes and allow time in their schedule to connect with those classes.

· Establish a Peer Mentoring Program.


	B.3.2 Counseling and instruction are integrated into the developmental education program

B.3.3 Counseling staff are specifically trained to address the academic, social, and emotional needs of developmental students


	Spring 2009
	BSI Committee, Dean of Counseling, MCC Counselors, 

	
	Post Enrollment Follow up:

· BSI Committee and VP Review student success.

· Revise to benefit student success.

· Plan for FYE program to start Fall 2009.
	B.1.5 Diverse institutional stakeholders engage in routine review of the relationship between assessment instruments and student success in courses

 B.2.1 Developmental Education course content and entry/exit skills are regularly reviewed and revised as needed
	June 2009
	BSI Committee, VPI, VPSS, MCC Counselors, Dean of Counseling

	
	Research and Data Gathering:

· Conduct literature review and gather data about current successful FYE programs and implement at CSM.

· Find better ways to ensure students enrolling in courses 2 levels below English 100 are placed in correct course or have support to continue in course.
	B.2.5 Data obtained from course/program evaluations are disseminated and used for future planning and continuous improvement
	Fall 2008
	BSI Committee

	
	Financial Aid:

· Encourage students to apply for Financial Aid and offer information about ways to pay for college through referrals and workshops. 

· Find ways to earn money or equipment to give as scholarships to BS students.  
	B.4.1 Outreach and proactive mechanisms exist to educate developmental students about various opportunities to acquire financial aid

B.4.3 The institution actively solicits additional aid sources in support of developmental students (e.g. potential scholarship donors or textbook grants) 

 B.4.4 The institution creates incentive programs that financially reward students who achieve/persist in developmental programs
	Fall 2008
	Krystal Romero, MCC Counselors, Financial Aid, Public or Community Relations


Planning Matrix for Section C  -  Faculty and Staff Development
Long-Term Goals (5 yrs.) for Section C:

Provide continued  and ongoing professional development focusing on basic skills, developmental education, and related student support services.
	Action Plan for Section C
Academic Year: 2007-2008  (please specify year)
	District: San Mateo Community College District

College:  College of San Mateo


	Section
	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	
	Clearly articulate college-wide developmental education goals (department, division, college, EMP, SLOs).
	C.1.1 Department, program, and/or institutional goals

related to the improvement of developmental education 

are established.
	December 15, 2008 


	VPI, VPSS, BSI co-chairs



	Section C

Faculty and Staff Development
	Formalize faculty training in basic skills and developmental education across disciplines and vocational programs.
	C.2.2 The staff development program for developmental 

educators is regularly evaluated by participants, and data 

collected are used for continuous improvement. 

C.2.5 New faculty are provided staff development 

activities that assist them in transitioning into the 

community college academic environment.

C.2.6 Staff development activities promote interactions 

among instructors.
	December 15, 2008
	BSI Committee 

Professional Development Coordinator?

(PDC)

	
	Create a professional development coordinator position for basic skills/ developmental education and related student services.
	C.3.1 Developmental education staff development 

activities are clearly linked to department, program, 

and/or institutional goals.

C.3.2 Developmental education staff development 

activities are not based around “one-shot” workshops; 

rather, staff development activities are comprehensive 

and ongoing.

C.3.3 Staff development activities are adequately funded, 

funding is ongoing, and development activities are 

coordinated by specific designated staff as part of their 

core responsibilities.
	December 15, 2008
	VPI, VPSS, BSI Committee 

	
	Provide opportunities to attend training institutes, seminars, conferences focusing on developmental education and related student services. Contribute collected resources and conduct follow-up workshops or study groups. 


	C.2.1 Developmental education faculty are involved in 

the design, planning, and implementation of staff 

development activities related to developmental 

education.

C.2.2 Developmental education staff development 

activities address both educational theory and practice.

	Ongoing through completion
	BSI Committee (PDC)

	
	Centralize staff developmental resources and materials.
	C.4.4 Scholarship of Teaching & Learning

(Basic Skills/Developmental Education Institute)
 
	December 15, 2008
	BSI Committee (PDC)


Planning Matrix for Section D  -  Instructional Practices
	Action Plan for Section D
Academic Year: 2007-2008  (please specify year)
	District: San Mateo Community College District

College:  College of San Mateo


Long-Term Goals (5 yrs.) for Section D: 

Establish a cohesive, integrated curriculum based on sound student-centered developmental education theories and practices, one that supports developmental skills for learning, college-wide.

	Section
	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Section D

Institutional Practices
	Coordination: Develop a higher degree of coordination between counseling services and instructional basic skills departments

· Create a developmental/ Basic Skills coordinator position.

· Hire more full-time faculty and counselors to facilitate increased student contact and support from counselors.

· Develop more efficient communication channels between instructors and counselors.
· Improve communication between DSPS and basic skills instructors.
· Provide dedicated counselors for basic skills courses.

· Provide training for dedicated counselors.

· Provide formal progress reports for students.
· Offer more faculty workshops focusing on developmental education to enhance curricular coordination within course levels and across course levels (e.g. all-college hour, faculty retreats).
	D.3.3 Timely interventions occur with students to address emotional, social, or non-academic obstacles that arise, and to prevent student attrition resulting from such circumstances.

D.6.3 The academic and campus climate supports active learning strategies and connects developmental education students to the institution, faculty, staff, and other students.
D.9.1 Mechanisms exist to frequently and consistently provide course performance feedback to students.

D.9.2 Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties.

D.10.4 A formal referral system exists between academic and student support services.
	December 15, 2008 and ongoing
	VPI, VPSS, BSI Co-chairs

	
	Curriculum Standards:

· Participate in the revision of the faculty/peer evaluation form and process to ensure that instructors and counselors are addressing the needs of basic skills students.
· Create informal peer observation and feedback mechanism for instructors.
	D.2  Curricula and practices that have proven to be effective in specific disciplines are employed.


	December 15, 2008 and ongoing
	Academic Senate, faculty, counselors, BSI coordinator, department leads

	
	Training for all faculty (basic skills and other): 

· Provide more opportunities for faculty to attend workshops and conferences focusing on developmental education.

· Pay adjunct faculty to attend training workshops.

· Provide workshops that are conducted by teachers of basic skills courses to share best practices and curricular insights and strategies.

· Train basic skills faculty how to interface and work more closely with counselors.
· Provide training on cultural aspects of student learning styles and interpersonal relation styles.
	D.1.1 Developmental education focuses on self-directed learning, with students engaged in actively assessing and monitoring their own motivation and learning.

D.4.1 Instructional content and pedagogy capitalize on perspectives and life experiences of students from diverse backgrounds.

D.4.3 Developmental instruction reflects cultural sensitivity and culturally mediated instruction, (e.g., the way communication and learning takes place in students’ cultures).

D.8 Developmental education faculty routinely share instructional strategies
	December 15, 2008 and ongoing
	BSI Coordinator, Professional Development coordinator, BSI instructors and counselors

	
	Retention Strategies:

· Require mandatory interventions for students in academic jeopardy (i.e., mid-semester conference with counselor, instructor, and student; failing course once and/or twice triggers another meeting).

· Create special intensive courses for students who have failed the same basic skills course twice (class would meet twice as long, and ideally, would have an instructor and counselor).
· Improve Early Alert System/Early Assistance.
	D.5.2 Well-planned, sequential courses possess a corresponding proactive academic support component.

D.9.1 Mechanisms exist to frequently and consistently provide course performance feedback to students.

D.9.2 Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties.
	December 15, 2008 and ongoing
	BSI Coordinator, BS instructors, Dean of Counseling, Language Arts Dean 

	
	Learning Support Services:

· Expand and improve labs and services for developmental/basic skills students—Math, English 800 Lab, Reading, ESL Lab.
· Reinstate required tutor training courses and expand tutoring training.

· Implement Supplemental Instruction.

· Develop a summer bridge program.

· Expand accessibility of instructional materials for all students (e.g., scanning course readings; captioning, ability to have access with screen reader).

· Develop and require a First-Year Experience/Student Success short course. 

	D.10.3 Various learning support services provide active learning experiences (e.g., Supplemental Instruction, workshops, and study groups).

D.10.5 Tutoring is available and accessible in response to student needs/desires.
	December 15, 2008 and ongoing
	BSI Coordinator, Lab Coordinators, Dean of Counseling, Assistive Technology Specialists, VPSS

	
	Integrative Learning:

· Expand learning communities and WAC/RAD courses that have been successful.
· Develop new learning communities, which integrate study skills into the curriculum.
· Develop learning communities that serve basic skills students in transfer-level classes (e.g., RAD).
· Develop a student publication, which encourages students to share their writing; this publication will connect developmental education students to other students (i.e. Honors program students), staff, and faculty.
	D.2.1 Developmental courses/programs implement effective curricula and practices for English (e.g., reading/writing integration, writing across the curriculum, and writing labs).

D 2.4 Developmental courses/programs implement effective curricula and practices for development of study skills.

D 3.5 College programs promote basic skills students’ social integration into and identification with the college environment. 

D 6.3 The academic campus climate supports active learning strategies and connects developmental education students to the institution, faculty, staff, and other students.
	December 15, 2008 and ongoing
	L Comm coordinators, Dean of Counseling, VPSS, WAC/RAD faculty, BSI Coordinator


____________________________          __________     ________________________________          __________

Signature, Chief Executive Officer          Date                    Signature, Academic Senate President          Date

	2007-2008 BS Expenditure Budget

	Item
	Amount

	Full-time Basic Skills Coordinator*
	                   $ 30,000.00

	Basic Skills Coordinator Program Budget
	                    $  8,270.56

	Professional Development Coordinator
	$ 10,000.00

	Professional Development Funds**

1) In-House

2) Off Campus

** Funding priority given to training, which supports and strengthens the institutional goal of integrating instruction and student services.
	$ 25,000.00

$ 10,000.00

	Full-time Basic Skills Counselor*
	$ 15,000.00

	Program Development and Assessment
	$   1,729.44

	TOTAL
	$100,000.00


* Our assessment and recommendation is that the college will need a Full-time Basic Skills Coordinator and a Full-time Basic Skills Counselor to provide a successful developmental education program.  We are contributing a partial amount of BSI funds to their salary.














